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Lappet-faced Vulture in the 
Masai Mara IBA, photographed 
by Andres Gomez de Silva.

This large, dark and impressive vulture 
is found in most of the big national parks 
in Kenya.  It can often be seen in Nairobi 
National Park IBA. Lappet-faced Vultures 
feed on dead animals killed by lions and 
other predators. With its large, powerful 
beak, a Lappet-faced Vulture can tear open 
a carcass, and even eats skin and small 
bones. A pair builds a large nest in a short 
tree in the open plains, and raises a single 
young. 

Lappet-faced Vultures are classifi ed 
as Vulnerable in the Red Data list of 
endangered birds. Vulnerable is the third 
highest level of threat, after Critically 
Endangered and Endangered. There are 
many threats facing vultures, including 
fewer wild predators to provide meat to 
eat, poisoning by pesticides and fl ying into 
power transmission lines. 

Copyright

© Nature Kenya - the East Africa Natural History Society – 2007

ISBN 9966-761-04-7 

Published by Nature Kenya
P.O. Box 44486 GPO, Nairobi 00100, Kenya
Phone (+254) (0) 20 3746090 or 3749957
Fax (+254) (0) 20 3741049
E-mail: offi ce@naturekenya.org
Website: www.naturekenya.org

Cover Photo: 

DISCLAIMER
This document has been produced with the fi nancial assistance of the European Union (EuropeAid/
ENV/2007/132-278). The contents of this document are the sole responsibility of Nature Kenya and can no 
under normal circumstances be regarded as refl ecting the position of the European Union



4 Kenya’s Important Bird Areas - Status and Trends, 2006 

CONTENTS

3. Executive Summary

     3. Introduction

     4. Status and Threats

     6. Map and Sites

     7. Conservation Interventions Needed

8.  IBA Status and Trends, 2005 - 2006

8. Introduction 

9. Monitoring Framework

10. Status and Trends 

           10. State of habitats and species 

     13. Pressure/threats 

     15. Overall Response

 16. General Recommendations 

 19. Recommendations for

       Kenya Forest Service

       Kenya Wildlife Service

       National Environment Management Authority

       Nature Kenya and National Museums of Kenya

20. Annexes

21. Matrix of pressure and threats on IBAs in 2006

25. List of contributors

26. Acronyms



5Kenya’s Important Bird Areas - Status and Trends, 2006

Acknowledgements
Data collection, which forms the basis of this report, is a joint effort between Nature Kenya, National Museums of 
Kenya, Kenya Forest Service, Kenya Wildlife Service, the National Environment Management Authority, Site Support 
Groups and other Important Bird Areas National Liaison Committee institutions. We greatly appreciate the effort that 
all of you have put into this work. In particular, we wish to thank all members of the National IBA Monitoring Focal 
Points at African Conservation Centre, African Wildlife Foundation, Kenya Forest Service, Kenya Forest Working 
Group, Kenya Wildlife Service, National Environment Management Authority, National Museums of Kenya, Wildlife 
Clubs of Kenya and World Conservation Union (IUCN).

We extend our appreciation to Nature Kenya members, members of various Site Support Groups, individual 
birdwatchers, scientists, tour guides and tourists who took time to fi ll in the monitoring forms. Your contributions have 
been very useful. Erustus Kanga, Samson Njehia and Parkinson Ndonye, the focal point representatives of the Kenya 
Wildlife Service, Kenya Forest Service, and National Environment Management Authority, respectively, played a key 
role in the retrieval of basic monitoring forms from their institutions. Joel Siele and Jacob Machekele effectively co-
ordinated the Site support Groups and ensured timely collection of information for compiling this report. Nature Kenya 
staff, and in particular Daniel Kathurima, provided valuable support in the production of this report.

And last but by no means least, we appreciate the kind 
contribution from the Darwin Initiative of the UK 
Government for providing the seed money for this 
monitoring programme and the Royal Society for the 
Protection of Birds for the technical support and advice 
in the implementation and management of the project. 
Funding for the publication of this report comes from 
the European Union project “Instituting effective 
monitoring: Protected Areas (IBAs) as a contribution 
to reducing the rate of biodiversity loss in Africa.” This 
work is coordinated by Nature Kenya – the East Africa 
Natural History Society. 



6 Kenya’s Important Bird Areas - Status and Trends, 2006 

Executive Summary

Important Bird Areas
Important Bird Areas (IBAs) are sites important for 
the conservation of birds at the global, regional or sub-
regional level. IBAs are selected because they hold:

(a) bird species that are threatened with extinction; 

(b) bird species with highly restricted distributions; 

(c) groups of bird species characteristic of a 
particular biome; and/or

(d) exceptionally large gatherings, or 
congregations, of bird species. 

 To identify the 60 IBAs in Kenya, Nature Kenya 
(the BirdLife International Partner in Kenya) and the 
National Museums of Kenya gathered information about 
birds countrywide. They then applied the BirdLife’s 
internationally agreed, objective, quantitative and 
scientifi c criteria, listed above.

 Important Bird Areas, identifi ed using information 
on birds, also shelter other endangered or characteristic 
animals and plants. As such, they form part of the set 
of Key Biodiversity Areas (KBAs) important for the 
conservation of a broad range of taxa. IBAs coincide 
well with biodiversity hotspots identifi ed by other 
environmental organizations, such as Conservation 
International.

 To take action at IBAs, Nature Kenya works with Site 
Support Groups (SSGs) – community-based organisations 
located near an IBA. SSG members help to preserve, 
monitor, promote and enjoy the sites. 

Monitoring IBAs
 Important Bird Areas are constantly under pressure; 
at the same time, there are interventions to conserve 
our environment. To track the status of IBAs, birds and 
biodiversity, and the outcome of conservation effort 
and investment, it is important to monitor the sites. 
Monitoring data provide an early warning of emerging 
problems, issues and challenges. 

 Nature Kenya (the East Africa Natural History 
Society), in collaboration with government and non-
government institutions who are members of the 
Important Bird Areas National Liaison Committee, 
developed a nationwide system of monitoring IBAs. 
Nature Kenya has coordinated the IBA process since 
1995, with the National Museums of Kenya providing 
technical backstopping and the IBA National Liaison 
Committee giving strategic guidance, as lead government 
agencies actively collect data. This four-year-old system 
is implemented by government agencies and local 
communities, and receives funding and in-kind support 
from the Royal Society for Protection of Birds in the 
UK (BirdLife Partner), the Darwin Initiative of the UK, 

Kenya Forest Service, Kenya Wildlife Service, National 
Environment Management Authority, National Museums 
of Kenya, Nature Kenya and BirdLife International. 

 This report is the third in a series of summaries on the 
status and trends of Kenya’s 60 Important Bird Areas. The 
report adopts the State (quantity and quality of IBAs), 
Pressure (threats to IBAs), and Response (actions at 
IBAs) model. It looks at habitat, existing management 
practices, birds and other taxonomic groups to evaluate 
the conditions of the site. It is based on monitoring 
information gathered from Site Support Groups (SSGs), 
government offi cers, fi eld researchers, birdwatchers 
and other visitors to the sites including tourists and tour 
guides. Print media also provides some information.

 Data collection is at two levels. One level is basic 
monitoring, in which basic data is collected from all the 
60 IBAs by fi lling a simple form. The other is detailed 
monitoring: SSG members are trained to collect detailed 
information at six critical IBAs where species and site 
benchmarks have been previously established. The data 
is stored and analysed at the Ornithology Section of the 
National Museums of Kenya.

 The main sources of data used to compile this report 
are the basic monitoring forms, retrieved from 41 out 
of the 60 sites (68%). These include the 6 critical sites 
where detailed monitoring is taking place: Arabuko-
Sokoke Forest, Kakamega Forest, Kinangop Highland 
Grassland, Kikuyu Escarpment Forests, Mukurwe-ini 
Valleys and Dunga Papyrus Swamp on the shore of Lake 
Victoria. In the 19 sites where there was no data from 
2006, the 2005 data was used.

 This report can be used by managers to better manage 
protected sites, and by local communities to guide their 
conservation efforts on the ground. This document 
is also useful to report on Kenya’s obligations under 
international agreements such as the Convention on 
Biological Diversity and other conventions. It provides 
a basis for evaluating the implementation of Kenya’s 
National Biodiversity Strategy and Action Plans as well 
as a basis for assessing progress towards the international 
target of signifi cantly reducing biodiversity loss by 2010 
and the achievement of Millennium Development Goals 
(MDGs). 

 Donors interested in investing in the conservation of 
Kenya’s Important Bird Areas should also fi nd this report 
a useful funding guide. 
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Summary of Status and Trends, 2006
Threats
The following is a summary of threats to IBAs in 2006 
(for details see Annex 1):

• Agricultural encroachment/illegal cultivation is a 
threat in 37 of the 60 IBAs (62%)

• Overgrazing/illegal grazing is a serious threat in 
37/60 (62%) of IBAs

• Illegal logging/vegetation destruction is a threat in 
36/60 (60%) of IBAs

• Uncontrolled fi rewood collection is a threat in 35/60 
(58%) of IBAs

• Human settlement/urbanization is a threat in 32/60 
(53%) of IBAs

• Fires threaten 26/60 (43%) of IBAs
• Invasive exotic species are a threat in 20/60 (33%) of 

IBAs
• Destructive tourism activities threaten 21/60 (35%) 

of IBAs
• Charcoal production is a threat in 19/60 (31%) of 

IBAs
• Illegal hunting/poaching/trapping is a threat in 17/60 

(28%) of IBAs
• Unsustainable water abstraction is a threat in 17/60 

(28% ) of IBAs
• Illegal fi shing methods and overfi shing are threats in 

17/60 (28%) of IBAs
• Siltation/soil erosion is a threat in 16/60 (26%) of 

IBAs
• Pollution is a threat in 15/60 (25%) of IBAs
• Wetland drainage/fi lling is a threat in 11/60 (18%) of 

IBAs
• Natural events threaten 9/60 (15%) of IBAs
• Human wildlife confl icts are threats in 7/60 (12%) of 

IBAs
• Habitat degradation by wildlife is a threat in 6/60 

(10%) of IBAs
• Destructive mining activities is a threat in 5/60 (8%) 

of IBAs
• Infrastructure development threatens 4/60 (7%) of 

IBAs
• Medicinal plant collection through debarking and 

uprooting is a threat in 4/60 (7%) of IBAs
• Blocking of migration corridors is a threat in 4/60 

(7%) of IBAs 
• Eutrophication of water bodies is a threat in 3/60 

(5%) of IBAs
• Diseases/toxins is a threat in 2/60 (3%) of IBAs
• Egg collection is a threat in 2/60 (3%) of IBAs.

 The monitoring data shows worrying trends, especially 
for impacts arising from human activities. Agricultural 
encroachment and illegal cultivation increased from 22% 
in 2004 to 62% in 2006; overgrazing increased from 43% 
in 2004 to 62% in 2006; illegal logging and vegetation 
destruction increased from 32% in 2004 to 60% in 2006; 

uncontrolled fi rewood collection increased from 32% in 
2004 to 58% in 2006. The trend in charcoal production 
was more or less the same, with 32% reported in 2004, 
28% in 2005 and 32% in 2006. These threats and impacts 
relate most to forest IBAs, the most threatened habitat in 
Kenya.

 The increased pressures on forests came at a time when 
the Forest Department was in the process of transition 
to the new Kenya Forest Service. The Forest Act 2005, 
however, did not come into effect until February 2007. 
Therefore many expected activities were delayed. Signing 
of agreements with local communities for participatory 
forest management, under the provisions of the new Act, 
did not take place in 2006. KFS is now developing rules  
that will be gazetted to enable effective engagement with 
communities, so that agreements can be signed. 

 There are other dimensions to these threats on forests: 
the lack of an energy policy means that almost all charcoal 
in Kenya is produced illegally from illegal timber 
sources. The ban on timber exploitation, and stricter 
timber transportation rules, reduced timber availability in 
the market, leading to increased timber prices and paving 
the way for illegal logging from poor local communities 
taking advantage of the increased prices. Government 
and development investment mechanisms, mainly the 
Constituency Development Fund (CDF), and increased 
construction between the period 2004 to 2006, increased 
demand for materials, leading to further inroads into 
forests to meet this demand. Illegal loggers, driven 
from well-patrolled forests, moved to more marginal 
ones. The lack of adequate patrolling personnel, funds 
and equipment, and the extensive nature of some of the 
forests, such as Mau Forest Complex, Cherangani Hills 
and South Nandi Forest, provide an opening for illegal 
logging. 

 This damage to forests has not been without negative 
impacts on the economy and people of Kenya. Declining 
forest cover has resulted in reduced water catchment 
areas; water tables are sinking; rivers and springs are 
threatened; power cuts in Nairobi and other urban 
areas are now very common; fl oods have worsened and 
dams have silted up, to mention only a few. There are 
observations that River Njoro, and boreholes at Egerton 
University, are drying up, probably due to the destruction 
of the Mau forest. Rivers fl owing into Lake Nakuru have 
become seasonal. Hydro-electric dams have little water 
during periods of exceptionally dry spells. Deforestation 
on the Mau complex will affect water fl ow in Sondu-
Miriu water project.

 These trends can be expected to continue if the economy 
keeps on growing without a strong response from the 
authorities, the private sector and local communities. 
It is imperative that the Kenya Forest Service becomes 
fully functional and able to implement the provisions of 
the Forest Act. The forestry plantation industry in Kenya 
has failed to meet demand, and KFS must be seen to 
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Status and Trends in Important 
Bird Areas of Kenya, 2006, (N = 60)
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move with speed to rejuvenate and energise the industry, 
to shield indigenous forests from increased logging for 
construction timber and charcoal production. There is 
urgent need to initiate programmes that deliver tangible 
benefi ts, reduce forest conservation costs and increase 
livelihood options for local communities. 

 In Kakamega forest, growing population pressure has 
worsened the destruction of pristine biodiversity and 
could have catastrophic effects unless interventions are 
put in place. The unchecked cutting of trees and harvesting 
of plants with medicinal value, as well as grazing of 
livestock, have left the future of the forest hanging in the 
balance. High poverty levels and poor infrastructure are 
factors contributing to over-dependence on the forest by 
local communities.

 Even traditional use of forest resources by local 
communities can have some negative effects on 
biodiversity and ecosystem integrity as the human 
population increases. The removal of dead wood, even 
though it seems justifi able in the short term, deprives 
biodiversity that depends on dead wood of a suitable 
habitat. Grass extraction removes habitat for grassland 
birds, and like dead wood off-take, often turns into 
a money-making exercise well beyond traditional 
subsistence use.

 Wetland IBAs have not been spared either. The Tana 
River Delta is marked for a major sugarcane plantation, 
and the Yala Swamp is in serious danger from continued 
conversion to agricultural land. The papyrus IBAs 
around Lake Victoria (Dunga, Kusa, and Koguta) are 
seriously threatened by removal of papyrus in ways that 
are obviously unsustainable. 

State
The monitoring results show that the overall state of the 
IBAs has remained unchanged since 2004. The pressure 
increased slightly in 2006. 

 Responses have continued to increase, although most 
of them have not yet had any impacts on IBAs for they 
are still in the planning stage. The long-awaited Forest 
Act was fi nally passed in 2005; but because of the 
slow pace of operationalisation, its effects are yet to be 
felt on the ground. Participatory Forest Management 
Agreements were not yet signed and new forest guards 
not yet deployed. This good government response to set 
up a new, stronger and more independent institution is 
expected to contribute to signifi cant pressure reduction 
for IBAs if resources to realise the Kenya Forest Service 
mandate can be mobilised. 

 The data does show signifi cant improvement at some 
IBAs, for example Ol Donyo Sabache where the habitat 
quality has improved due to a better management regime 
by the Namunyak Conservancy, a community managed 
wildlife ranch.

 Similarly in Shimba Hills, a major improvement was 
noted. There are frequent security and management 
patrols by KWS and KFS personnel. A number of 
community-based group ranches under the auspices of 
Kwale Ranchers Forum are working closely with KWS 
and KFS offi cials to secure the long-term conservation 
of the IBA. Electric fencing has signifi cantly reduced 
human-wildlife confl icts in the surrounding areas and 
poaching has decreased. Local community sensitisation 
on conservation is being undertaken by KWS offi cials, 
and CBOs are leading the community to participate 
in tree planting and tour guiding. A complete ban on 
fi rewood collection in the reserve, the completion of 
the Mwaluganje Game Sanctuary management plan and 
the translocation by KWS of 150 elephants to Tsavo 
East National Park to reduce the negative impacts of 
elephants on the habitat structure, have all contributed to 
this welcome improvement.

 In Arabuko-Sokoke Forest, where there has been 
substantial donor funding, detailed monitoring showed 

an improved status for some bird 
species, such as the East Coast 
Akalat, indicating some success 
generated by the conservation 
effort in the forest. The East Coast 
Akalat is classifi ed in the IUCN 
Red Data list as a vulnerable 
species (the third highest level 
of threat); but current improved 
numbers from monitoring data 
indicate that its global conservation 
status could soon be reviewed to 
near-threatened. The population 
of the Sokoke Scops Owl is also 
stable. This may indicate that the 
recording of slight decline in the 
state of Arabuko-Sokoke Forest is 
not a manifestation of increased 
threats, but increased reporting 
due to enhanced local community 
capacity all round the forest. 
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IBA Code Name of Site  State

KE001 Aberdare Mountains Improvement 

KE002 Kianyaga Valleys  Major Decline

KE003 Kikuyu Escarpment Decline  
KE004 Kinangop Grasslands Large decline.

KE005 Mt. Kenya (N.P. & N.R..) Slight decline *

KE006  Mukurwe-ini Valleys  Major  Decline

KE007 Arabuko-Sokoke Forest Slight decline

KE008 Dakatcha Woodland Major Decline

KE009 Diani Forest  Decline 

KE010 Dzombo Hill Forest Not ascertained 
KE011 Gede Ruins Nat’l Monument   Stable

KE012 Kaya Gandini  Stable

KE013 Kaya Waa  Limited threat 

KE014 Kisite Island  Decline

KE015 Kiunga Marine Nat’l Re. Improvement

KE016 Mida Cr, Whale Is, Malindi/Watamu 
     Slight improvement

KE017 Marenje Forest  Decline

KE018 Mrima Hill Forest Major improvement 
KE019 Sabaki River Mouth Slight Decline

KE020 Shimba Hills  Decline

KE021 Taita Hills Forest  Major decline 
KE022 Tana River Delta  Decline

KE023 Tana River Forests Stable 

KE024 Tsavo East National Park Decline

KE025 Tsavo West National Park Decline

KE026 Chyulu Hills Nat’l Park Slight Improvement

KE027 Dida Galgalu Desert Stable

KE028 Lake Turkana  Decline

Summary Status of 
Kenya’s IBAs, 2006
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Conservation Interventions Needed
• Re-survey and re-possess all government forest 

land which was illegally or irregularly allocated, 
and make title deeds available for all government 
forest land.

• Encourage and promote plantation forestry in 
private farms to generate timber for money, 
domestic energy and construction.

• Treat wood fuel like food and grow it as a crop. 

• Develop, promote and subsidise alternative 
sources of energy, especially renewable energy, 
to reduce our dependency on wood fuel, and 
introduce and popularise more effi cient cooking 
stoves and charcoal-making techniques.

• Draw up and implement sound management plans 
for sites, with input from all stakeholders.

• Consider the inclusion of community scouts to 
support the patrolling of forests.

• Introduce alternative means of livelihoods to 
communities living near IBAs and support non-
consumptive income generating activities.

• Gazette the Tana River Delta and Sabaki River 
Mouth as conservation areas.

• Regulate the access to and use of wetlands to 
ensure that ecological integrity is maintained.

• Protect the land along rivers to guard against 
illegal water abstraction and the various agents 
of water and soil degradation.

• Encourage and support speedy functionality of 
the Kenya Forest Service.

• Establish gate management policies in areas 
under KFS jurisdiction and develop benefi t 
sharing mechanisms with local people.

• Support KFS in working with local communities 
to sign agreements, share experiences on 
Participatory Forest Management and carry out 
replication of PFM across all forests in Kenya.

• Formalise conservation of Kaya forests.

• Undertake comprehensive biodiversity and 
habitat surveys of little-visited, little known and 
potential IBAs to document their conservation 
status and monitoring needs. 

• Initiate a countrywide programme to identify Key 
Biodiversity Areas to include other biodiversity 
and add value to IBA conservation.

KE029 Machakos Valleys Major Decline

KE030 Masinga Reservoir Slight improvement 

KE031 Meru National Park Major improvement 
KE032 Mwea National Reserve Decline

KE033 Samburu & Buffalo Springs Nat. Res.  Stable *

KE034 Shaba National Reserve Decline

KE035 Dandora Ponds  Stable

KE036 Nairobi National Park Decline

KE037 Dunga Swamp  Decline

KE038 Koguta Swamp  Decline

KE039 Kusa Swamp  Decline

KE040 Ruma National Park Slight improvement 

KE041 Yala Swamp  Decline

KE042 Amboseli National Park Major decline *

KE043 Cherangani Hills  Decline

KE044 Lake Baringo  Decline

KE045 Lake Bogoria Nat’l Res. Slight Improvement

KE046 Lake Elmenteita  Slight Improvement

KE047 Lake Magadi  Decline 
KE048 Lake Naivasha  Slight improvement

KE049 Lake Nakuru Nat’l Park Slight Improvement

KE050 Maasai Mara Nat’l Res. Decline

KE051 Mau Forest Complex Major Decline 
KE052 Mau Narok/Molo Grasslands  Major Decline 

KE053 North Nandi Forest Decline

KE054 Ol Donyo Sabache Slight Improvement.

KE055 South Nandi Forest Decline

KE056 South Nguruman  Stable

KE057 Busia Grasslands  Major Decline

KE058 Kakamega Forest  Major improvement

KE059 Mt. Elgon  Decline 
KE060 Sio Port Swamp  Decline

Potential IBAs

P1 Boni and Dodori Forests Stable

P2  Kongelai Escarpment  Not ascertained

P3  Malkamari National Park Not ascertained

P4  Mt Kasigau Forest  Not ascertained 
P5 Mt Kulal Forest  Major decline

* Sites marked with an asterisk * indicate that Kenya 
Wildlife Service gave a different evaluation of status on 
the ground. These are:

KE005  Mount Kenya (NP & NR)  Slight improvement

KE033  Samburu & Buffalo Springs NR   Decline

KE042  Amboseli National Park  Stable
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Important Bird Areas

The Important Bird Area (IBA) process is an innovative 
way to incorporate research fi ndings into environmental 
planning. The IBA programme aims at identifying and 
protecting a network of sites critical for the long-term 
viability of wild bird populations, across the range of 
those bird species for which a site-based approach is 
appropriate. IBAs are sites of international biodiversity 
conservation importance, chosen using agreed, objective, 
quantitative and scientifi cally defensible criteria.

Sites are selected as IBAs if they hold:
• Bird species that are threatened with extinction;
• Bird species with highly restricted distributions;
• Species assemblage characteristic of a particular 

biome; and/or
• Exceptionally large numbers of congregatory birds. 

 
 In many countries, the BirdLife Partnership has moved 
beyond IBA identifi cation to the next stage, involving 
conservation advocacy and action to protect these sites in 
perpetuity. 
 The IBA programme, globally co-ordinated by BirdLife 
International (BI), fi rst begun in Europe in 1985, from 
where it spread to the Middle East in 1989. In Africa, 
the IBA programme started in 1993; by 2001, 1230 IBA 
sites, covering 7% of Africa’s land mass represented in 
58 countries, had been identifi ed. Important Bird Areas 
are now recognised worldwide. Research is still ongoing 
and more IBAs are expected across Africa in future. 
 The proactive involvement of Kenya in the IBA 
process started in 1995 with surveys to identify sites that 
qualifi ed for designation. Nature Kenya (the East Africa 
Natural History Society) together with researchers from 
the National Museums of Kenya and other partners 
identifi ed 60 IBAs and fi ve potential ones in Kenya. 
Representing 10% of the country’s land area and covering 
almost all major ecosystems, they take into account the 
full network of Kenya’s protected areas. 
 Important Bird Areas include 22 forests (20 are 
protected areas), 18 wetlands (only 5 are in protected 
areas), 12 semi-arid and arid areas (7 are protected areas), 
6 moist grasslands (3 are in protected areas). In other 
categories, there are two sites, neither of them protected. 
 Of these 60 IBA sites, 46 hold globally threatened 
bird species, 29 have range-restricted birds, 32 host 
biome-restricted bird species while 13 are identifi ed 
for holding congregatory bird species. The sites, their 
location, description and value for bird conservation, 
were published as Important Bird Areas in Kenya, by 
L.A. Bennun and P. Njoroge, in 1999.
 The process has also seen the establishment of the 
IBA National Liaison Committee (a strong advocacy and 

IBA STATUS AND TRENDS 2006
networking tool) that brings together 24 government and 
non-governmental agencies, who are responsible for:

• Monitoring of IBAs to understand changes and 
provide feedback to managers and policy 
makers.

• Mobilizing government agencies, NGOs and 
local communities in implementing the 
national monitoring framework: collecting, 
storing, analysing and disseminating data and 
information.

• Advocating for sound environmental policies and 
decisions. 

• Integrating IBA conservation strategy into 
environmental policy and legislation.

• Involving local communities, NGOs, land users and 
other key stakeholders in conservation of IBAs 
by developing and implementing conservation 
models such as priority setting, the development 
of Site Support Groups and regular monitoring 
for use in Kenya and for regional application in 
the BirdLife International Partnership.

• Mobilising resources critical for the implementation 
of the IBA process.

• Raising awareness locally and nationally.
• Setting priorities for site advocacy, and guiding 

investment of limited resources for site action.
• Surveying poorly known sites to gain better 

understanding and add new IBAs.

 In terms of site action, Site Support Groups are found  
in several sites and are currently working with the local 
communities to create awareness and take action for 
conservation. Monitoring and research to improve 
understanding of IBAs, their status, condition, and other 
biodiversity they contain, is a crucial component of 
conservation action. Among Kenya’s sixty IBAs, SSG 
members undertake detailed monitoring in six IBAs, in 
addition to the basic monitoring exercise going on in 
all sites that aims at building the capacity of the Kenya 
Government and local communities to carry out IBA 
monitoring.
 Important Bird Areas, identifi ed using information 
on birds, also shelter other endangered or characteristic 
animals and plants. As such, they form part of the set 
of Key Biodiversity Areas (KBAs) important for the 
conservation of a broad range of taxa. An outstanding 
example is the Coastal Forests and Eastern Arc 
Mountains of Kenya and Tanzania. This area has been 
identifi ed as a hotspot for biodiversity by Conservation 
International and its partners. It contains 160 sites critical 
for conserving 333 globally threatened species in the 
hotspot. Out of the 25 most important sites, 23 are IBAs. 
Clearly this indicates that IBAs are a valuable fi rst step in 
identifying sites that are not only important for birds but 
also for other biodiversity.
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Monitoring Framework
Monitoring refers to the repeated collection of information 
over time, in order to detect changes in one or more 
variables. Monitoring is a vital part of conservation 
programmes, providing an early warning of any 
emerging problem, and is critical in assessing the impact 
of conservation effort. The monitoring scheme in Kenya 
is designed so that data can be collected routinely and 
on a sustainable basis without being an overburdening 
data collection exercise. The framework seeks to answer 
some simple but fundamental questions:

• Why monitor?
• What should we monitor?
• How should we monitor?
• Who should monitor?
• What happens next? 

 All these are important, but in most monitoring 
programmes, the fi rst and last generally receive far less 
attention than the others. Techniques for data collection 
are well documented, but there is less advice available on 
how to design the system in the fi rst place and how to use 
the information collected to achieve real conservation 
impacts. This is partly because we usually think of 
monitoring as just the business of collecting data. In fact, 
monitoring is a process and a means to an end – that end, in 
this case, is better conservation. IBAs should be managed 
to conserve important bird populations. Therefore, we 
need to understand what is happening to IBAs in relation 
to those bird species for which sites qualify as IBAs. This 
defi nes the overall conservation goal. This will in turn 
affect which variables are monitored.
 The monitoring framework for IBAs currently 
functioning in Kenya implements article (7) of the 
Convention on Biological Diversity on identifi cation and 
monitoring.  Following a priority setting exercise for all 
the 60 sites – taking into account severity of threat and 
biological importance – it was recognised that some sites 
are faced with more serious threats than others. Also, 
knowledge and capacity at site level vary from site to site, 
yet data is required from all of the IBAs. Monitoring in 
such a situation requires a two-tier approach that should 
be based on the ‘pressure-state-response model’: 

• The fi rst tier is the basic monitoring, taking place 
in all IBAs. A data collection form was designed 
and approved by the participating institutions. As 
a minimum, only one form is needed per site per 
year; but more than one form can be fi lled per site. 
Nature Kenya is working with Kenya Forest Service 
(KFS), Kenya Wildlife Service (KWS) and National 
Environment Management Authority (NEMA) to 
institutionalise the process.

• The second tier is the detailed monitoring. Currently 
detailed monitoring takes place in six sites in 
Kenya, with well established and functioning SSGs 
whose members have been trained by Nature Kenya 
and NMK staff to identify the targeted species. (See 
table at right.)

 In terms of co-ordination, the IBA National Liaison 
Committee provides overall institutional co-ordination 
and advice, and responds to the results of the monitoring 
through member institutions. Nature Kenya is the 
secretariat, providing fi eld co-ordination, linking up and 
supporting site support groups, site and district staff and 
its membership. Nature Kenya also co-ordinates training, 
evaluation, fundraising and reporting to the NLC. The 
National Museums of Kenya provides technical co-
ordination, monitoring design, and data storage, analysis 
and reporting.

Pressure-
State-
Response 
Model
One useful approach that has been used by the Convention 
on Biodiversity Conservation and the BirdLife Partnership 
in Europe, and that has been adopted for purposes of IBA 
monitoring, is the “Pressure-State-Response” Model.
Pressure: 
• Pressure indicators identify and track major threats 

to the IBAs. Examples include rates of agricultural 
expansion, over-exploitation and pollution.

State:  
• State indicators refer to the condition of the site with 

respect to its important biodiversity. State indicators 
might be population counts of birds themselves. They 
might also be measures of the extent and quality of 
the habitat required by these birds. 

Response: 
• Response indicators identify and track conservation 

actions: for example, changes in conservation 
designation, implementation of conservation projects 
and establishment of SSGs. 

 It should be noted that indicators for the different sites 
need careful selection. Obviously, a good indicator will 
actually indicate or track something – it will respond 
clearly to changes. An indicator should also be linked 
clearly to conservation management goals for the 
IBA and it must be possible to collect information for 
the indicator within the likely constraints of capacity 
and resources. Lastly, the indicators should also be 
scientifi cally credible, simple and easily understood, and 
quantify information so that its signifi cance is clear.
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IBA Status and Trends 2006
State of Habitats and Species: 

Overall, the state of Important Bird Areas in 2006 
remained unchanged from the previous two years. 
A number of sites registered increased pressure, but 
fortunately this has not yet reached a level where the 
state of IBAs is seriously affected. One site, Ol Donyo 
Sabache, has shown signifi cant positive changes as the 
habitat quality has improved due to a better management 
regime. A better picture on the state of our IBAs can only 
be realized after several consecutive monitoring years. 

 The data set for 2006 is the most comprehensive of 
the three years. In 2004, there were limited variables and 
insuffi cient analysis tools and skills; in 2005, the variables 
were increased and analytical skills enhanced; in 2006 
the variables are expanded and analysis procedures 
advanced. It should be noted that for sites where data 
is missing, BirdLife International recommends using 
the most recent or previous year’s score and values (for 
extrapolating forwards) or next subsequent value (for 
extrapolating backwards). Therefore the previous year’s 
scores were used in sites where data was not available, 
enabling the calculations to be based on N = 60.

 This variation in variables, skills and number of sites 
monitored does affect the comparisons between years; 

The trends 
Threat 2004 2005 2006
Agricultural encroachment/illegal cultivation 13 out of 60 

IBAs (22%)
33 out of 60 
IBAs (55%)

37 out of 60 
IBAs (61.7%) 

Overgrazing/illegal grazing 26/60 (43%) 34/60 (57%) 37/60 (61.7%)
Illegal logging/vegetation destruction 19/60 (32%) 33/60 (55%) 36/60 (60%) 
Uncontrolled firewood collection 19/60 (32%) 26/60 (43%) 35/60 (58.3%) 
Human settlement/urbanization 28/60 (47%) 32/60 (53.3%) 
Fires 26/60 (43%) 26/60 (43.3%) 
Invasive exotic species 16/60 (27%) 20/60 (33.3%) 
Destructive tourism activities 21/60 (35%) 21/60 (35%) 
Charcoal production 19/60 (32%) 17/60 (28%) 19/60 (31.7%) 
Illegal hunting/poaching/trapping 16/60 (27%) 17/60 (28.3%) 
Unsustainable water abstraction 17/60 (28.3%)
Illegal fishing methods and over fishing 16/60 (27%) 17/60 (28.3%) 
Siltation/soil erosion 16/60 (26.7%) 
Pollution 15/60 (25%) 15/60 (25%) 
Wetland drainage/filling 11/60 (18.3%) 
Natural events 9/60 (15%) 
Human wildlife conflicts 6/60 (10%) 7/60 (11.7%) 
Habitat degradation by wildlife 6/60 (10%) 
Destructive mining activities 5/60 (8.3%)
Infrastructure development 4/60 (6.7%) 
Medicinal plant debarking and uprooting 4/60 (6.7 %) 
Blocking of migration corridors 4/60 (6.7%)
Eutrophication 3/60 (5%) 
Diseases/toxins 2/60 (3.3%) 
Egg collection 2/60 (3.3%) 

but nonetheless, the data is able to generate useful 
conclusions on the trends in state, pressure and responses 
in IBAs. 

 Most IBAs experienced increased threats, both in 
type and magnitude, when compared to the previous two 
years. This can be seen in the IBA-threat matrix (Annex 
1) whereby the total number of threat types rose from 
355 to 402. The magnitude of threats also increased. For 
example, in Kakamega Forest, six active charcoal kilns 
were recorded in a radius of 100m2 in June 2006.

 Responses increased, but the majority are largely in 
the planning stage and have yet to translate into actual 
impacts to reduce the pressure on IBAs.  

 The enactment of the Forest Act 2005, setting up the 
Kenya Forest Service and providing for Participatory 
Forest Management, were very good government 
intentions, but the lack of resources to operationalise the 
KFS and provisions under the new Forest Act may have 
had some short term negative impacts on forests. The 
impacts arising from these developments are expected 
to ease after KFS is fully operational and the plans 
implemented. 

 Efforts by Kenya Wildlife Service to reduce pressure 
on the habitat from wildlife damage, by translocating 
elephants from the Shimba Hills Forest to Tsavo East 
National Park, are expected to have positive effects.
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Status and Trends in Important 
Bird Areas of Kenya, 2006, (N = 60)
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 There were negative 
actions as well, that either 
reduced the protection 
status, for example, the 
attempt to downgrade 
Amboseli National Park 
to a National Reserve; or 
increased pressure on IBAs, 
for instance in Yala Swamp 
and Tana River Delta where 
agricultural developments 
are posing a major threat 
to the IBAs. The ban on 
logging was well-intended, 
but reduced timber in the 
market, increasing prices 
and demand for construction 
timber. Poverty-stricken 
local communities may have 
taken advantage of increased 
prices and demand for timber 
to engage in illegal timber 
harvesting despite the risks 
involved.

Protected IBAs
Of the 60 Important Bird Areas in Kenya, 35 are protected 
areas, under the management of Kenya Wildlife Service 
(Parks and Reserves) and Kenya Forest Service (Forests). 
In some protected areas, patrols and surveillance have been 
increased, leading to substantial reduction in the number 
of illegal activities such as wildlife poaching, illegal 
cattle grazing and human related habitat degradation. 
This improved the quality of various habitats in these 
IBAs and led to an increase in the population of animal 
species. 

 In the Aberdare mountains, for example, the benefi ts 
of the electric fencing project undertaken by the NGO 
Rhino Ark with KFS, KWS and local communities, is 
already yielding positive results in the form of reduced 
illegal logging, a rise in the number of the Bongo antelope 
and reduction in human-elephant confl icts. 

 However, Aberdare National Park and other IBAs 
such as Lake Nakuru National Park still have large 
populations of big herbivores that are beyond the 
habitat carrying capacity, and their large numbers and 
intensive foraging activity have continued to degrade or 
destroy the habitats. The situation is further acerbated 
by blockage of traditional wildlife dispersal corridors 
by infrastructures, human settlements, farmlands and 
installation of electric fences around these IBAs, which 
restrain the fl agship species (elephants, rhinos, buffaloes, 
zebras, wildebeests, giraffes and so on) from migrating 
out. The resulting overgrazing and over-browsing might 
in the long run adversely affect the quality of habitats 
and impact negatively on the biodiversity, if appropriate 
corrective measures are not implemented. 

Unprotected IBAs
The 25 unprotected IBAs, such as Busia Grasslands, Mau 
Narok/Molo Grasslands, Kinangop Grasslands and small 
river valleys like Mukurwe-ini, Machakos and Kianyaga, 
among others, are severely threatened. In these IBAs, 
human activities such as charcoal production, fi rewood 
collection, subsistence hunting and fi shing, frequent 
fi res, overgrazing by livestock, unsustainable water 
extraction and agricultural activities, among others, 
are uncontrolled. Since the unprotected IBAs are under 
private ownership, communal ranching schemes or are 
unclaimed pieces of land, the rate of change of land use 
has been increasing. 

 Such changes are usually inimical to conservation. 
For instance, in Yala Swamp, many hectares have been 
drained to pave way for the rice irrigation scheme by the 
Dominion Group of Companies. Similarly, there have 
been numerous conversions of the Mau Narok, Molo and 
Kinangop grasslands to large scale wheat farms, hence 
destroying the preferred habitat for endemic bird species. 
Uncontrolled habitat alteration and destruction by local 
people in unprotected IBAs has severely threatened the 
survival of the associated globally threatened species. 
The increase in cultivation is due to an infl ux of investors 
and rising prices for wheat and other farm products, both 
locally and globally. 

 The data does show signifi cant improvement at some 
unprotected IBAs, for instance at Ol Donyo Sabache 
where the Namunyak Wildlife Conservation Trust, 
a community group founded in 1995, manages the 
mountain and the surrounding areas. The success here 
is mainly due to support from KWS and development 
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partners (the Earthwatch Institute and African Wildlife 
Foundation, together with Namunyak Conservancy and 
the Northern Rangeland Trust) who collaborated to 
develop a management plan for the IBA. The data shows 
that the rate of poaching wildlife has reduced signifi cantly 
due to the improved security in the area, thanks to the 
collaboration between the different stakeholders. The 
activities of the local conservation groups include 
monitoring of endangered wildlife species.

Forest IBAs

There are 22 forested IBAs in Kenya, and in 2006, some 
of them can be described as being on a healing course. 
The improved status has resulted from maintenance of the 
ban on logging and Non-Residential Cultivation (NRC 
or ‘shamba’ system), eviction of squatters in government 
forests and a total halt of forest excisions. In many forest 
IBAs such as Mount Kenya, the Aberdares and Kikuyu 
Escarpment Forests where NRC was stopped, the rate of 
exploitation of the forests has reportedly drastically gone 
down. 

 There has been notable forest regeneration in Kikuyu 
Escarpment Forest (Kereita Block). This has been as a 
result of national and local campaigns of tree planting, 
through the Ministry of Environment and Natural 
Resources, and active involvement of CBOs, especially 
Kijabe Environment Volunteers (KENVO) a Site Support 
Group (SSG) whose capacity has been build by Nature 
Kenya over the last eight years, and other players such 
as UNEP (United Nations Environment Programme). 
The initiatives here have included growing of indigenous 
trees seedlings, which are planted in degraded patches of 
the IBA. 

 In some forests, KFS offi cials at the forest sites 
have expanded their tree nurseries and worked with 
surrounding community members in order to reforest 
the affected IBAs. The regeneration processes are 
bound to improve the quality of primary sections of the 
forests, the main habitat for specialised animal species 
that are sensitive to slight habitat alteration. This might 
eventually lead to increase in the population of most 
globally threatened birds and species of other taxonomic 
groups. Additionally, the improvement in the quality of 
the secondary habitat for generalist faunal species may 
reduce the survival risks of species associated with this 
habitat category. 

 In Arabuko-Sokoke Forest, illegal exploitation of 
the forest has decreased considerably, although there is 
still need to reduce the removal of forests products for 
subsistence use by local communities to sustainable 
levels. Thanks to the collaborative actions from the 
Arabuko-Sokoke Forest Management Team (KFS, KWS, 
KEFRI, NMK) and stakeholders (Nature Kenya and 
donors or partners such USAID, ICIPE, GEF, EU-BCP, 
KNH/NABU) resources were provided for the various 
departments and local communities to engage in forest 
protection. Reportedly, 13% of the 120,000 local people 
were reached, and CBOs with advocacy capacity are 

monitoring the forest. The results, registering an increase 
in destructive activities in the forest, may be due to the 
increased surveillance. 

 Independent detailed assessments by teams and using 
aerial surveys confi rmed that Arabuko-Sokoke Forest is 
in relatively good condition compared to other coastal 
forests such as Dakatcha Woodland where there is rampant 
uncontrolled illegal logging. This success here is as a 
result of high levels of funding, and clearly indicates the 
funding levels that are needed to make a positive change 
in an ecosystem. Even so, 87% of the local population 
was not reached by the income generating activities and 
training opportunities, showing clearly the funding levels 
for forest conservation are not to be expected to be low. 

 However, Kakamega Forest, South Nandi Forest and 
Mau Forest Complex, among others, have continued 
to be severely threatened in 2006, even though they 
are under protection of KFS, and KWS is involved in 
Kakamega Forest. This assessment is based on the 
magnitude and rate at which illegal activities such as 
charcoal production, fi rewood collection, harvesting of 
poles and illegal logging are taking place. It should be 
noted that there is a very high level of poverty among the 
local communities surrounding these forests. This has led 
to a high dependence on forest resources for provision 
of carving and building poles, fi rewood and charcoal, 
and encroachment for settlement and agriculture by large 
human populations. 

 Overgrazing by cattle and the problem of illegal 
squatters also affect some of the forests such as 
Cherangani, Mt Elgon and parts of Mau Forest. The 
substantial decline in the habitat quality of some of the 
forested IBAs might eventually affect the populations of 
threatened birds and species of other taxonomic groups if 
concerted efforts are not intensifi ed. 

Woodland and Dryland IBAs

The Important Bird Areas in woodlands, semi-arid and 
arid habitats (12 IBAs in Kenya) comprise of protected 
and unprotected sites.  Most of these IBAs occur in the 
Arid and Semi-Arid areas, such as Shaba and Samburu 
National Reserves, Lake Turkana, Tsavo East and 
West, and remain more or less intact due to low impact 
from human activity. However, large scale charcoal 
production for sale in major towns and cities, to provide 
for the livelihood of local communities adjacent to these 
IBAs, has contributed to heavy losses of targeted tree 
species. The impacts of elephants, off-road driving, and 
frequent fi res, especially during long hot dry seasons, are 
additional threats. 

 The resulting habitat losses and degradation is exposing 
biodiversity in these IBAs to great danger. In the case of 
Dakatcha Woodland, response by Kenya Forest Service 
was positive: a KFS Forester was posted to oversee this 
County Council forest that continues to suffer from 
unprecedented timber removal for sale in the nearby town 
of Malindi, especially now that monitoring and patrols in 
Arabuko-Sokoke Forest have been intensifi ed. 
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Wetland IBAs

The wetlands IBAs are important sites for conservation 
of fi sheries and resident and migratory birds in Kenya. 
Many freshwater wetlands continue to experience intense 
pressure from small and medium scale reclamation and 
encroachment for prime agricultural land, and also from 
pollution and riparian vegetation harvesting. All these 
threats affect the papyrus swamps at Yala, Dunga, Sio 
Port, Kusa and Koguta on the shores of Lake Victoria. 

 The marine wetlands IBAs such as Kisite Island, 
Kiunga Marine National Reserve, Mida Creek, Whale 
Island and Watamu, and Sabaki River Mouth, are 
feeding grounds for large congregations of seabird 
species and also host vital seabird breeding grounds, 
but are threatened by pollution, a building boom along 
the coastline and destructive tourist activities such as 
disturbance of roosting and nesting birds and damage to 
coral. The local people harvest the mangroves that act 
as a buffer to sediments and sea waves and as sinks for 
pollutants from inland, and sometimes collect seabird 
eggs as food. Urbanisation extending onto the seashores 
have destroyed habitat for shorebird species and marine 
turtle nesting grounds, while oil spills have killed a lot of 
aquatic life. 

 The destruction of vegetation on the catchments 
and along river channels, and diversion of rivers for 
irrigation, is reducing the amount of water fl owing into 
wetlands IBAs such as Lake Nakuru National Park. 
Wetlands adjacent to towns such as Kisumu, Naivasha 
and Nakuru are polluted by sewage, industrial effl uents 
and agricultural chemicals. Invasion by alien species of 
animals and plants like the Water Hyacinth, Salvinia and 
Lousiana Crayfi sh is also a threat in most of the wetland 
IBAs. 

 The mosaic of seasonal and permanent wetlands in the 
Tana River Delta is specifi cally threatened by proposed 
sugarcane plantations that are likely to have much greater 
social and economic negative impacts than the supporting 
politicians and developers can see. 

Moist Grassland IBAs

 Many IBAs located on privately-owned moist 
grassland areas, such as Kinangop, Mau Narok/Molo and 
Busia grasslands, are threatened with loss or degradation 
as a result of unfavourable land use changes. Large 
portions of Mau Narok/Molo and Kinangop grasslands 
have been converted to wheat farms, while much of the 
Busia grasslands are now under sugar cane. 

 Thank you to the Jensen Foundation and IUCN for 
supporting the purchase of some 95 acres of grassland 
in Kinangop as a reserve and sanctuary for the globally 
threatened bird Sharpe’s Longclaw and other biodiversity. 
However, this is still a very small proportion of the 
habitat needed to safeguard the conservation of highland 
grassland species. The Friends of Kinangop Plateau 
(FoKP), a Site Support Group (SSG) working with Nature 
Kenya, has been extremely helpful in conservation works 
in this grassland. The challenge is huge and the threats 

are expected to accumulate if no immediate resources are 
found to secure more grassland habitat. The improved 
prices for wheat, potatoes and sugarcane, driven by the 
demand for biofuel as well as food, are the main causes 
of increased degradation.

General Observations

High levels of poverty are widespread in rural areas where 
most of the IBAs are found. The high levels of poverty 
and unemployment makes rural communities heavily 
dependent on natural resources for provision of fi rewood, 
charcoal, water, building poles, timber and grazing. These 
anthropogenic activities are leading to degradation in the 
quality of habitats, fragmentation and in some instances 
complete habitat losses inside and outside IBAs.

 With continued disturbance of habitats in the IBAs in 
2006, it seems that the survival of species in these sites 
is facing severe threats. However, there is hope that the 
biodiversity monitoring strategy and other conservation 
management regimes being implemented by IBA NLC 
institutions, implementing Article 7 of the Convention on 
Biological Diversity, may ultimately lead to achievement 
of some of the Millennium Development Goals targets 
for 2015, such as slowing the rate of biodiversity loss.

Pressures/Threats to IBAs
Threats increased in most IBAs as compared to the 
previous two years. The overriding threat to Kenya’s 
IBAs is the ever-increasing population, coupled with 
changes in land-use. This has resulted in encroachment, 
fragmentation and general degradation of natural habitats. 
Some of the following pressures on IBAs are complex 
and deeply rooted and with far reaching ramifi cations on 
the conservation of biological diversity, and require both 
regulations and long-term innovative solutions.

Agricultural Expansion and Illegal Cultivation is a 
threat in 37 out of 60 (62%) of the IBAs. This is as a 
result of human population increase, which is putting a 
lot of pressure on forest resources. The new generation 
requires land for settlements and for farming. More land 
is also required for building of schools, hospitals, roads 
and other infrastructures, to meet the needs of people. 
This puts a lot of pressure on IBAs. The most affected 
IBAs are those without any formal protection such as 
Busia Grasslands, Kinangop Grasslands, Mau Narok/
Molo Grassland, etc. IBAs such as Ol Donyo Sabache, 
Dida Galgalu desert, Lake Turkana, Lake Magadi and so 
on, in dry and semi arid areas with low human population 
density, face less threat from agricultural encroachment 
and illegal cultivation.

Overgrazing and Illegal Grazing is a serious threat in 
37/60 (62%) of the IBAs. Uncontrolled livestock grazing 
was witnessed in IBAs that are unprotected. In protected 
IBAs such as Mt Kenya, Masai Mara National Reserve, 
Kakamega Forest, Shaba National Reserve, etc., the rates 
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of illegal grazing are high and there is competition for 
forage between large herds of cattle and wildlife species. 
In addition, in some IBAs such as Shimba Hills and Lake 
Nakuru, there are large populations of big herbivores. 
Their confi nement in a small area with artifi cial electrifi ed 
fences and blocked traditional dispersal corridors, has 
partly exceeded the habitat carrying capacity and resulted 
in overgrazing of grass and other vegetation. 

Illegal Logging and Vegetation Destruction is a threat 
in 36/60 (60%) of the IBAs. The ban on logging in 
1999 led to the mushrooming of unlicensed saw bench 
and power saw operators, as well as pit sawing. The 
illegal destruction of trees in water catchments areas 
raises concern about the future of Kenya. These water 
catchments include the Mau, Aberdares, Mt Kenya and 
Nandi Hills, among others. Destruction in the Mau Forest 
Complex has adversely affected Lake Nakuru National 
Park, where six previously permanent rivers have become 
seasonal. Reports say the destruction of the forest is still 
going on, with trees still being felled and houses built 
deep within the forest, impacting tremendously on water 
resources

Firewood Collection is a threat in 35/60 (58%) of the 
IBAs. Many communities depend on fi rewood for 
cooking and lighting purposes. Rampant removal of trees 
and dead wood is causing the destruction of habitats 
for many species. Firewood collection is a key threat in 
Kakamega Forest, Mau Forest Complex, Shaba National 
Reserve, Dakatcha Woodland and Arabuko-Sokoke 
Forest, among others.

Human Settlement and Urbanization is a threat in 
32/60 (53%) of the IBAs. With the increase in human 
population and activities around most of the IBAs, the 
traditional wildlife migratory corridors that once linked 
several sites have been blocked. This has increased 
human-wildlife confl icts in areas neighbouring IBAs 
and caused the confi nement of large animals inside sites 
with electric fences, which might lead to overgrazing and 
inbreeding. The most affected IBAs here include Nairobi 
National Park, Arabuko-Sokoke Forest, Lake Nakuru 
and Taita Hills.

High Levels of Poverty. The majority of communities 
living around and within IBAs are very poor. The 
consequences of these levels of poverty on conservation 
of biodiversity in Kenya are intricate and many. People 
depend on exploitation of raw materials from the forests 
for their livelihood. They engage in charcoal production, 
mostly for sale; collect fi rewood, both for household 
use and sale; selectively log the forest for poles and 
timber to build their houses; and extract other, non-wood 
forest products. Small scale poaching of forest products 
is rampant in all unprotected IBAs such as Mukurwe-
ini Valleys, Machakos Valleys, Dakatcha Woodland, 
Kaya Gandini, Kaya Waa, and Marenji Forests, among 
others. The problem is also prevalent in dry and semi-

arid areas. For instance, KWS together with David 
Sheldrick Wildlife Trust are involved in a campaign to 
remove snares in Tsavo East and West National Parks, 
an indication of massive illegal hunting practised by 
communities adjacent to these IBAs.

Fragmentation and Isolation of Ecosystems: IBAs 
are becoming fragmented and isolated, slightly within 
and substantially outside, as a result of high human 
population and associated activities, that are exacerbated 
by high levels of poverty and competition over grass or 
browse between domestic animals and wildlife species. 
Traditional migratory routes that allowed wildlife to move 
from one site to another and eased pressure on pasture, 
promoted gene fl ow and prevented inbreeding, are being 
blocked completely. For instance, wildlife cannot freely 
disperse from Nairobi National Park to Amboseli or the 
Masai Mara, from Amboseli to Tsavo East or West, or from 
Mt. Kenya through the Aberdares to Kikuyu Escarpment 
forests, without traversing human dominated landscape 
and escalating human-wildlife confl icts. The current 
isolated fragments of IBAs are being further degraded 
internally by selective tree poaching, intensive fi rewood 
collection and charcoal production. Furthermore, it is 
becoming increasingly diffi cult and challenging socially, 
economically and politically to rescue these dispersal 
corridors through initiatives to reconnect important forest 
fragments, national parks and reserves.

Human-Wildlife Confl icts: Human-wildlife confl ict is 
intense where traditional dispersal corridors of wildlife 
to other conservation areas are being blocked by human 
activities. For instance, the Kitengela section of Nairobi 
National Park that allowed animals to disperse to 
Amboseli National Park.
Siltation and Reduction of Wetland Water Levels: 
Vegetation on many catchment areas, and the riparian 
vegetation buffering lakes shores and river channels 
from erosion, have been cleared in many parts of the 
country. This has led to transportation of large sediment 
loads by fast moving water into wetlands. For instance, 
deforestation of the Mau Escarpment, source of the 
main rivers draining into Lake Nakuru National Park, 
is leading to deposition of a lot of sediments into the 
lake. Unsustainable harvesting and clearance of papyrus 
vegetation, the main habitat of papyrus endemic birds 
and breeding grounds of fi sh in Dunga Swamp, is leading 
to large scale sediments deposition. 

Wetland Pollution: Pollutants into wetlands IBAs 
emanate from agrochemicals from farmland, or from 
industrial effl uents and sewage dumping. This threat 
is prevalent in Lake Naivasha, Lake Nakuru National 
Park, Lake Magadi and Dunga Swamp that are in close 
proximity to urban centres. Many of the councils in urban 
areas do not treat their sewage but toss it in a nearby 
wetland. The industries operating in these towns also 
dump their effl uents that contain heavy metals into the 
same wetlands. Most of the Rift Valley lakes polluted 
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with agrochemicals, which are heavily used in upstream 
areas for the cultivation of wheat, fl owers and other cash 
crops. The consequences of this pollution are increased 
water turbidity and poisoning, that have an array of 
effects in the wetlands’ ecological processes, interfere 
with the population dynamics of animals and plants, and 
may lead to eutrophication. 

Introduced Plant and Animal Species:  The threat of 
alien invasive plant species in Kenya is serious now, and 
indications of nearly uncontrollable problems in future 
are starting to emerge. Lake Naivasha has suffered from 
successive waves of invasive animals and plants over 
the past 50 years. Water Hyacinth has become a major 
problem in Lake Victoria, despite the introduction of 
beetles that eat the plant. Most of the IBAs in Lake 
Victoria basin on the Kenyan side, such as Sio Port, Dunga 
Swamp, Yala Swamp, Koguta Swamp, are affected. 
Prosopsis julifl ora was introduced in semi-arid Baringo 
to curb desertifi cation. The tree has its good points: it 
is effective in checking soil erosion by both water and 
wind, is the main source of fuel wood and charcoal for 
the local people, and supports bee keeping owing to its 
production of large amounts of nectar. However, it has 
now colonised vast areas in northern and north-eastern 
Kenya, transforming the habitat and associated plants and 
animals. Masses of the dead thorny twigs and branches 
have been washed into lakes by fl ash fl oods, and some 
lakeshores have become inaccessible to fi shermen.

Overall Responses
A number of interventions and responses to avert negative 
trends in Kenya’s Important Bird Areas were recorded:

1. Common to many IBAs is the increase in the 
number of Site Support Groups and Community Based 
Organisations working to take direct conservation action 
and create conservation awareness among the local 
people. Many of them, such as KEEP in Kakamega 
Forest and FoKP on the Kinangop Grasslands, have, 
with external support, been involved in initiating nature-
based, non-consumptive enterprises like eco-tourism, 
bee keeping, tree nurseries, and wool spinning, among 
others. The greatest success in local community capacity 
building and the generation of incomes for local people 
was in Arabuko-Sokoke Forest where 13% of the local 
population of 120,000 was reached directly.

2. Building the Capacity of Local Communities and 
Government Institutions in IBAs Monitoring: From 2002 
through 2006, many government offi cials from KWS, 
KFS, NEMA and the Ministry of Agriculture have been 
trained in habitat and species monitoring techniques 
through various workshops organised by Nature Kenya 
with funding from the Darwin Initiative of the UK and 
the Royal Society for the Protection of Birds (the BirdLife 
partner in UK), among others. Presently, government 
offi cials are submitting monitoring data from IBAs sites 
they are managing for the annual compilation of this 

report. Nature Kenya has also built a network of Site 
Support Groups (SSGs) that emerged from different IBAs, 
and trained some of their members in site monitoring. 
The National Museums of Kenya (NMK), through the 
Section of Ornithology, has continued to provide the 
required technical backstopping to the process. 

3. The Forest Act, no.7 of 2005 was signed into law in 
November 2005.  Because of lack of resources, however, 
it was not operationalised in 2006. Therefore the 
impacts on the ground of this important response have 
been somewhat negative in the short term, as detailed 
elsewhere in this report.

4. Private-Public Partnerships in IBAs. The building of 
an electric fence around the Aberdares park and forests 
by the NGO Rhino Ark, in consultation with government 
agencies, is an example of effective public-private 
partnership committed to sustainable conservation of 
vital watershed, indigenous forest and fl ora and fauna. 
The fence has been very successful in reducing human-
wildlife confl ict on the edges of the Aberdare forest. 
Rhino Ark’s fence regulates access, allowing entrance 
for non-destructive uses.

5. Research in IBAs. NLC institutions undertook a 
number of conservation research projects in 2006.
 
6. Donor funding and community initiatives. The donor 
community has responded positively to help reduce the 
threats and to improve the state of IBAs. This includes 
the CEPF, the GEF, the EU-CDTF-BCP/CEF and TTF 
among others.

7. Enhanced capacity in statutory bodies. Many IBA 
sites in protected areas are now benefi ting from the 
KWS’s increased surveillance and habitat monitoring. 
Through better equipment and more proactive ecosystem 
change tracking, KWS is now able to make management 
decisions informed by ecological realities in the fi eld. 
KWS has taken a bold step in allocating resources to 
the defi nition and delineation of Key Biodiversity Areas 
based on mammal fauna and wildlife corridors that 
should add value to IBAs conservation. 

8. Key Biodversity Areas (KBAs). Nature Kenya was 
involved in a global process that compiled criteria and 
guidelines for establishing KBAs globally; this process 
should help Kenya set priorities for conservation action.

9. Improvements in Government service. The country 
has experienced reforms in the last two years. KWS, KFS 
and NMK staff have received increased central Treasury 
funding to meet their obligations.

10. KFS projects, including Green Zones, supported 
by the African Development Bank; Natural Resources 
Management, supported by the World Bank; and 
Mount Kenya East pilot project, supported by EU, have 
contributed to protection of forest IBAs.
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Recommendations
Based on the information gathered through fi eld visits, IBA basic monitoring forms and detailed monitored sites reports, 
fi ndings indicate that for these sites to improve in their conservation status or indeed to avoid further degradation, a 
number of general actions are needed. A well-coordinated and carefully thought-out strategy backed by political will 
and close involvement of stakeholders and the general public will ultimately reverse the rate of loss of biodiversity 
in IBAs. Analysis of all information and data received in 2006 from various stakeholders that cut across government 
offi cials, scientists, environmental activists, representatives of Site Support Groups (SSGs), Self Help Group (SHGs), 
Community-based Organisations (CBOs), NGOs, research institutions and the general public, have yielded the 
following recommendations, which will collectively conserve plants and animals in IBAs and other ecosystems in 
Kenya.
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Government to address the thorny issues of squatters 
and landless: 
How should that be done and at what cost? A tendency 
to target forest lands to settle the landless, as seen in the 
past, is putting the country on the brink of ecological 
disaster. Available statistics show that Kenya’s closed-
canopy forests have diminished to less than 1.7% of the 
country’s land area, which is far below the recommended 
global fi gure of 10%. Although those who acquired 
land fi nd it unfair when the government evicts them, it 
is the only way of ensuring that the country conserves 
its treasured natural resources and protects its water 
sources. The government should fi nd alternative ways of 
settling people without targeting forests and forest lands. 
It should be noted that under the Forest Act 2005, the 
process of excisions is much more diffi cult.

Develop initiatives and programmes to grow wood for 
energy as a crop:
Given the basic need for domestic fuel, and the few 
substitutes available, fuel wood must be treated like 
food and grown as a crop. Local communities should be 
encouraged to have their own woodlots of fast growing 
trees at home for the supply of fi rewood and building 
purposes. Kenya Forest Working Group, KFS, NEMA 
and forestry and agricultural experts should advise 
farmers accordingly. 

Develop Alternative Energy and Energy Conservation 
Options:
Appropriate technology should be applied to develop 
alternative sources of energy to contain the fuel wood 
crisis. Renewable energy systems are ideally suited to 
rural and sub-urban areas where small and medium-level 
quantities of energy are needed. To conserve energy, more 
energy-saving cooking jikos (stoves) should be developed 
and made available to people who depend on extraction 
of wood for their daily household uses. The introduction 
of more effi cient charcoal-making techniques such as 
brick or metal kilns, for example, would help if well 
promoted.

Consider recruiting community scouts to support 
patrolling in forests:
The shortage of forest guards has been a major challenge 
in protection of forests in the country and needs to be 
addressed. Forest Guards should be increased and be 
better equipped. The inclusion of community scouts to 
help in patrolling forests should also be considered.

Initiate Collaborative Natural Resources Management 
for IBAs:
Communities neighbouring IBAs should be encouraged 
to undertake non-destructive activities such as bee-
keeping and development of nature trails and guides for 
ecotourism. To a certain extent, local communities can 
continue to harvest medicinal plants and collect fuel 
wood and animal fodder, but within a clear framework 
that guarantees sound natural resources management. To 
this end, the Kenya Forest Service should endeavour to 

develop Participatory Forest Management agreements 
with local communities as provided in the Forest Act.

Establish Community Conserved Areas:
There is a critical need for NEMA (National Environment 
Management Authority) to stimulate the establishment of 
Community Conserved Areas (CCAs) as provided for 
in EMCA. IBAs that have a potential for this category 
of protection include: Dunga, Kusa, Koguta and Yala 
Swamps, Machakos Valleys, Mukurwe-ini Valleys, 
Kinangop Grasslands, Mau-Narok-Molo grasslands and 
Busia Grasslands. 

Encourage tree planting on private farms:
At the moment, the most effective way of reducing the 
wood fuel crisis is to plant trees on private farms.

Develop management plans for all IBAs:
Drawing up and implementing sound management 
plans for sites, that include inputs from all stakeholders, 
is critical. The management of many sites, including 
protected ones, is based on outdated management plans, 
or none in some cases. Other sites have plans that exclude 
some key stakeholders, making the attainment of goals 
unlikely.

Protect and preserve biodiversity in areas without 
obvious options for income generation:
Biodiversity – living things, the genes they contain 
and the ecosystems in which they live – are important 
for Kenya and Kenyans. This biodiversity, however, 
is not always found where money can be made from 
tourism or other non-consumptive use. At present, most 
of the IBAs are being isolated as islands in the midst 
of increasing human population and an array of human 
development. It is not going to be possible to conserve 
biodiversity in these ‘islands’ in the long term unless we 
resort to the preservation method of conservation. As the 
number of poor people and their needs for food, shelter 
and medicine increase around the protected area, the 
temptation to invade the IBA, park or reserve and conduct 
illegal activities will be high. It is therefore important 
that the government works with all stakeholders to fi nd 
innovative solutions to the poverty levels. Well-structured 
macro-economic programmes and policies can sustain an 
increasing economic growth, which leads to higher job 
creation and could divert the constant attack by the poor 
on natural resources. 

Promote eco-tourism to protect indigenous forests
Local communities should be encouraged to develop eco-
tourism facilities to benefi t from visits by birdwatchers 
and other “green” tourists. These become incentives for  
local communities to protect the forests.

Develop mechanisms to reduce pollution:
Many towns and market centres are lacking proper 
mechanisms of treatment and disposal of sewage and 
industrial wastes. Most of these wastes are dumped in 
the nearest water body with minimal or no treatment. As 
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a result, rivers and lakes have high levels of pollutants. 
Solid wastes such as plastic papers have replaced the 
paper packets previously used, and pose a major problem. 
Effective policies should be developed to ensure that all 
sewage waste is treated and released to the environment 
at required pollutant levels that do not harm other living 
organisms. Policies and mechanism should be developed 
to guide companies producing goods whose end products 
become a major component of solid waste. These include 
all polythene manufacturing companies. More research 
is needed on waste recycling methods so that the large 
quantities produced every day can be reused and get 
removed from the environment. 

Develop functional public-private partnerships:
The private sector is largely viewed as a producer and 
the main cause of environmental problems. All people 
need food, energy, travel etc. and these critical services 
are not possible without private sector involvement and 
participation. Because these services are made possible 
by environmental goods and services and the businesses 
generating the services are not sustainable without 
sound environmental management, it is only fair that the 
private sector see itself as a major player in conservation 
fi nancing. To make this work, mechanisms and systems 
for cost recovery for environmental goods and services 
need to be developed. Examples include: Payment for 
Water Services through fi nancing catchment protection 
and restoration; fi nancing environmental education in 
schools; supporting tree planting programmes; supporting 
local communities to develop income generating 
activities, among others. 

Mainstream environmental education into teaching 
curriculum and develop materials to deliver 
environmental education:
The Ministry of Education has included environment 
in the primary schools curriculum. However, there are 
few teaching materials outside of the book Learning for 
Sustainable Living in Kenya produced by Nature Kenya.  
Environmental education and awareness creation should 
be intensifi ed, especially in sensitising the general public 
on the importance of conserving IBAs. Many communities 
living near IBAs know them as a forest or game reserve 
or park but not as Important Bird Areas. In the case of 
most of the unprotected IBAs, local communities and 
most government agencies hardly know the importance 
of areas under their jurisdiction for the conservation of 
globally threatened birds. More coverage through the 
print and electronic media would educate Kenyans on the 
existence and importance of protected and unprotected 
areas for conservation of biodiversity. 

Identify Key Biodiversity Areas to add value to 
IBAs:
Comprehensive surveys of the biodiversity status of 
existing and little known and of potential IBAs, such as 
the coastal Kaya forests, should be done so as to fi nd out 
and document their conservation values for other taxa 
and identify species research needs. To this end, Key 
Biodiversity Areas criteria, methodology and guidelines 
can be found in the publication: Penny et all 2007, 
“Identifi cation and Gap Analysis of KBAs Targets for 
Comprehensive Protected Areas Systems” published by 
IUCN and can be found in the IUCN website.  
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Kenya Wildlife Service
• Defi ne and delineate Important Mammal Areas 

(IMAs) and associated corridors to add value to IBAs 
as KBAs. 

• Implement the existing management plans for IBAs, 
in collaboration with other organisations on the 
ground

• Collaborate with other key stakeholders to prevent 
the blockage of wildlife dispersal corridors around 
protected areas by human development activities

• Develop, together with other stakeholders, a 
diversifi ed eco-tourism package for marketing IBAs 
to tourists to maximise benefi ts

• Continue, after relevant consultations, erecting 
electric fences in elephant dispersal areas to reduce 
human-wildlife confl icts

• Devise a system of working with communities 
around the parks to defuse the negative attitude they 
have about protected areas

• Impose strict conditions on the planning and 
enforcement of tourism activities and development 
within protected areas

• Avail water for local communities outside the forest 
where feasible

• Collaborate with Kenya Forest Service to upgrade the 
status of forest reserves into more securely protected 
conservation areas so as to regulate the exploitation 
of their resources

Kenya Forest Service
• Sign agreements with local communities for active 

PFM (participatory forest management) under the 
Forest Act no.7 of 2005

• Develop revenue sharing mechanisms to ensure local 
communities feel part of the costs and benefi ts for 
forest management

• Recruit and train new forest guards and involve local 
communities in providing back-up patrols in areas far 
from forest guard stations

• Initiate an effective reporting system on forest 
destruction 

• Encourage and promote alternative sources of fuel 
wood, poles and timber for local communities, for 
instance, growing woodlots on farms 

• Replant previously deforested protected areas with 
indigenous trees

• Establish corridors through the conservation and 

rehabilitation of forest strips previously connecting 
neighbouring larger forests 

• Establish gate management policies in areas under 
KFS jurisdiction

• Consider formal protection of unique habitats with 
critically endangered wildlife, such as Dakatcha 
Woodland with regard to the endemic bird Clarke’s 
Weaver

• Conduct resource inventory of all mangrove forests 
and develop management plans, including licensing 
procedures, to check over-exploitation

• Finalise and implement the existing management 
plans for various IBAs

• Review the boundaries of forested IBAs 
• Initiate a comprehensive assessment and description 

of the biodiversity found in each forest 
• Encourage the Ministry of Environment and Natural 

Resources to initiate gazettement of some forest areas 
or woodlands as Nature Reserves under the Forest Act 
2005

• Collaborate with Kenya Wildlife Service to upgrade 
the status of forest reserves into more securely 
protected conservation areas so as to regulate the 
exploitation of their resources

National Environment 
Management Authority
• Increase participation in monitoring unprotected 

IBAs
• Collaborate with other key stakeholders to prevent 

the blockage of wildlife dispersal corridors around 
protected areas by human development activities

• Use the provisions of the Environmental 
Management and Coordination Act (EMCA) 
to initiate the establishment and gazettement of 
Community Conservation Areas (CCAs), focusing 
on unprotected IBAs such as Dunga, Kusa, Koguta 
and Yala Swamps, Kinangop and Busia Grasslands, 
Mukurwe-ini and Machakos Valleys and others

• Develop clear policy guidelines on papyrus 
harvesting

• Investigate sources of pollution, especially pollution 
of water, and fi nd solutions to waste pollution related 
impacts

• Defi ne the conditions on land easement schemes to 
ensure that the land owners do not sell the land or 
engage in activities incompatible with conservation.

Conservation Recommendations 
for Key Agencies Participating in 

IBA Monitoring
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Nature Kenya & National 
Museums of Kenya
• Train more people in basic monitoring techniques 

and fi lling in of the forms
• Produce posters and short fact sheets about the 

species for distribution to schools and local 
communities neighbouring IBAs. 

• Initiate monitoring schemes at more IBA sites
• Produce targeted monitoring reports and provide 

appropriate feedback to site-based monitors and 
collaborating institutions

• Develop the capacity of SSGs to analyse and 
interpret the data collected from their site

• Review IBAs boundaries
• Mobilise resources to purchase or secure more 

land or provide incentives to farmers or other 
compensatory initiatives that encourage local 
people to leave their land unploughed, e.g. 
advocating rearing of livestock instead of growing 
wheat

• Assist in the acquisition and provision of fi eld 
equipment where needed

• Re-package the national IBA Status and Trends 
report so that it is used for national and site-level 
advocacy and intervention

• Enhance collaboration with stakeholders and 
local communities to avoid duplication of efforts 
and identify gaps for funding for conservation 
interventions

• Encourage, in certain cases, the consolidation of 
community groups existing in the IBA, and involve 
them in a well co-ordinated monitoring programme

• Produce articles in popular journals and the local 
media, to highlight the status of some IBAs

• Strengthen the NLC by holding regular meetings to 
address IBA conservation issues

• Fundraise for IBA focused activities to address 
conservation challenges.

• Collaborate with other IBA-NLC institutions such as 
NEMA, KWS and KFS to plan a fact-fi nding mission 
to less visited IBAs such as Dida Galgalu desert and 
Boni and Dodori forests, to help generate up to date 
information about the conservation status of these 
IBAs, their species and habitats, as well as helping 
to identify local contacts on the ground for future 
monitoring.
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Summary
The matrix (appendix 1) provides a summary of  the status 
of  threats for the IBAs in 2006.
 The IBAs with the highest number of  threats were: 

Masaai Mara (18), Kakamega Forest (15), Tsavo East 
National Park and Aberdares (13), and Mt Kenya 
(12).

It should be noted that the matrix does not take into 
account the magnitude of  each threat. Therefore, a site 
with fewer but large scale threats may be more threatened 
than a site with many threats that are on a smaller scale. 
Also, the number of  pressure types on a site is based on 
the amount of  information collected through the basic 
monitoring forms, print and electronic media and scientifi c 
reports. 

KEY
• F - indicates presence of  a threat as reported by 

the Kenya Forest Service.

• K - indicates the presence of  a threat as reported 
by the Kenya Wildlife Service

• X - indicates the presence of  a threat as reported 
from other sources

• N - indicates that there is no information about 
that site.

• *  - indicates that there was no 2006 updated 
information for that site

Annex 1: Matrix of Pressures and 
Threats on IBAs in 2006
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Annexes: Annex 1: Summary of Pressures/ Threats in IBAs in 2006
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1 Aberdares
(Nyandarua)
Mountains K K K K X X K X F K K K K 13

2 Kianyaga Valleys*
X X X 3

3 Kikuyu
Escarpment
Forest X X X X X 5

4 Kinangop
Grasslands X X 2

5 Mt. Kenya
Nat.park/reserve X F K K K K X K X X K F 12

6 Mukurwe-ini
Valleys X X X 3

7 Arabuko-Sokoke
Forest F F F F F F X X X 9

8 Dakatcha
Woodland X X X X X 5

9 Diani Forest *
X X X X X 5

10 Dzombo Hill
Forest * X 1

11 Gede Ruins
National
Monument * F F F X 4

12 Kaya Gandini *
X X 2

13 Kaya Waa *
X 1

14 Kisite Island
X X X X 4

15 Kiunga Marine
National
Reserve* X X X X X 5

16 Mida Creek,
Whale island and
Malindi/Watamu

X K K K K K K K K K 10
17 Marenji Forest *

X X X 3
18 Mrima Hill

Forest* X X X X 4
19 Sabaki River

Mouth * X X X X X X X 7
20 Shimba Hills

F X X X K X K F X X K 11
21 Taita Hill Forests

X X X X X X X X X 9
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Total
22 Tana River Delta

K X K K X X K X X X 10
23 Tana River

Forests X K X X X X X 7
24 Tsavo East

National Park K K K K K K K K K K K K K 13
25 Tsavo West

National Park K K X K K K K X 8
26 Chyulu Hills

Forests K K K K X K X X K 9
27 Dida Galgalu

Desert N
28 Lake Turkana

X X X X X 5
29 Machakos Valleys

X X X X 4
30 Masinga

Reservoir* X X X 3
31 Meru National

Park K X K K X X X X X 9
32 Mwea National

Reserve. K X X X X X 6
33 Samburu and

Buffalo Springs
Nat.Reserve* X X X X X X 6

34 Shaba National
Reserve X X X X X 5

35 Dandora Ponds *
X 1

36 Nairobi National
Park K K X X X X X X X K 10

37 Dunga Swamp
K X K X K X X K K X X 11

38 Koguta Swamp *
X X X X 4

39 Kusa Swamp *
X X X X X X X 7

40 Ruma National
Park K K K X X K K K K K K 11

41 Yala Swamp
X X X X X X X X 8

42 Amboseli
National Park X K K K K K 6

43 Cherangani Hills*
X X X X X X X 7

44 Lake Baringo
X X X X X X X 7

45 Lake Bogoria

National Reserve X X X X X X X X X X X 11
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Total
46 Lake Elmentaita

X X X X X X X X 8
47 Lake Magadi *

X 1
48 Lake Naivasha

X X X X X X X X X 9
49 Lake Nakuru

National Park K K X K K K K K X X 10
50 Masai Mara

National Reserve K X K K K X K K X K X K K X K X X K 18
52 Mau Forest

Complex F F F F X F X X X 9
52 Mau Narok/

Molo Grasslands X X X X X X 6
53 North Nandi

Forest F X F F F F X F 8
54 Ol Donyo

Sabache X X 2
55 South Nandi

Forest X F X X X X X 7
56 South

Nguruman* X X 2
57 Busia Grasslands

F X X F F F X 7
58 Kakamega Forest

K X K K K K K X K K K X K K K 15
59 Mt. Elgon

K K X K K K F K K F K 11
60 Sio Port Swamp

X X X 3

Total 21 26 20 17 37 7 6 17 32 4 15 35 16 3 2 11 36 9 19 37 17 2 4 0 4 5 0 402
Potential IBAs

P1 Boni and Dodori
Forest N N N N N N N N N N N N N N N N N N N N N N N N N N N N

P2 Kongelai
Escarpment N N N N N N N N N N N N N N N N N N N N N N N N N N N N

P3 Malkamari
National Park N N N N N N N N N N N N N N N N N N N N N N N N N N N N

P4 Mt. Kasigau
Forest X X X X X 5

P5 Mt. Kulal
X X 2

Total
1 1 1 2 1 1 7
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A.I.C. Njabini Environment Project – Kinangop
Adriano Musoko - KFS
Appolo Kariuki - KWS
Augustine Owate - KFS
Benard Ngoru – KWS
Churiri Nursery Operators – Kinangop
Colin Jackson – A Rocha Kenya
Daniel K. Gitau - KWS
David K. Tanui – KFS
David Kones - KWS
David N. Ngala - KFS
David Ndugu - KFS
Francis B. Kanuthu - KFS
Francis K. Rono – Volunteer
Fred Barasa - NMK
Geofrey Mwangi – NMK
Geofrey Oguke – Kisumu
Henry Jumba Konzolo - KFS
Henry K. Mwangi - KFS
J. Gichohi – KWS
Jackyline Ayuka – KEEP
James Kariuki Kabunyi – KWS
James Kitongo - KFS
James Mathenge – KWS
Jeremiah Kirimi Mtwerandi - KFS
Joel Siele – Nature Kenya
John Kariuki - KWS
John Muganda - KFS
Joktan Munene Mtua Njue - KFS
Lake Victoria Sunset Birders

List of Contributors
The following have contributed to this IBA monitoring and conservation status report from their site visits by 
completing the IBA Basic Monitoring forms. Some teams have submitted more than one bird record or checklists of 
the areas they visited. We owe you lots of thanks and hope you continue to make similar spirited contributions.

Maaike Manten – BirdLife Secretariat Africa
Matthias M Mwavita - KWS
Maurice Ogoma – NMK
Members of  FoKP
Members of  KENVO
Members of  MEVO
Mt Kenya Biodiversity Conservation Group
Nyamasaria Village Environmental Committee
Omar Icomura - Mpekeloni
P. N Kangu - Volunteer
Patricia Thiong’o - NMK
Paul Buckley - RSPB
Phillista Malaki – NMK
Renaldo Retief  - Malindi
Richard Kilimo - KFS
Robert Njue – KWS
Ronald Mulwa – NMK
S. C. Kariuki - KFS
S.K Iregi - KFS
Samuel Andaje - KWS
Simon Musila - NMK
Sospeter M. Kiambi – KWS
Thadeus O Obari – KWS
Timothy Marangu Arithi – Meru
Tom Amisi Amulavi – KWS
Toon Spanhove – Belgium
Vincent Wamalwa Komeri - KFS
Wanyoike Wamiti - NMK
Wellingtone M. Mwamela - KFS
Wilson K. Korir - KWS
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Acronyms
ASFGA Arabuko-Sokoke Forest Guides Association
ARK  A Rocha Kenya
ATGSA Amboseli-Tsavo Game Scouts Association
BIOTA  Biodiversity Transect and Monitoring Analysis
CBO  Community-Based Organisations
CEF  Community Environment Facility
CEPF  Critical Ecosystems Partnership Fund
CFCU Coastal Forest Conservation Unit
DANIDA  Danish International Development Agency
DECO District Environment Committee
DECTA Dunga Swamp Ecotourism Association
DRSRS Department of Resource Surveys and Remote Sensing
EU-BCP  European Union Biodiversity Conservation Programme
EU-CDTF European Union -Community Development Trust Fund
FoKP   Friends of Kinangop Plateau
FoNNaP  Friends of Nairobi National Park
GEF  Global Environment Facility 
GM  The Greenbelt Movement
IBA  Important Bird Area
ICIPE International Centre of Insect Physiology and Ecology
ILRI  International Livestock Research Institute
IUCN     World Conservation Union
KARI  Kenya Agricultural Research Institute
KEEP  Kakamega Environmental Education Programme
KEFRI Kenya Forestry Research Institute
KEMFRI Kenya Marine and Fisheries Research Institute 
KENVO Kijabe Environment Volunteers
KFWG Kenya Forests Working Group
KFS  Kenya Forest Service
KNH  Kindernothilfe, German NGO
KWS  Kenya Wildlife Service
LBDA Lake Basin Development Authority
LNRA Lake Naivasha Riparian Association
LVSB  Lake Victoria Sunset Birders 
MEVO Mukurwe-ini Environment Volunteers 
NABU   Nature and Biodiversity Conservation Union, the Birdlife Partner in Germany
NEMA National Environment Management Authority
NGO  Non-Governmental Organisation
NMK  National Museums of Kenya
NNP  Nairobi National Park
RSPB   Royal Society for the Protection of Birds
SoO  Section of Ornithology, National Museums of Kenya
SSG  Site Support Group
TTF  Tourism Trust Fund
UK  United Kingdom 
UNDP United Nations Development Programme
UNEP United Nations Environment Programme
USAID - United States Agency for International Development
WCK  Wildlife Clubs of Kenya
WWF  Worldwide Fund for Nature 
WWT  Wildfowl and Wetlands Trust
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Community members training to carry out a fi eld survey on birds as part of monitoring in 
Busia Grasslands Important Bird Area. Photo by Joel Siele.


